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DELIVERY

COACHING
Accompaniment, instruction or personalized training to a person or a team, with the aim of 
meeting goals or developing specific skills.

CERTIFICATES
Medium-term customized solutions, adapted to the type of industry. Pragmatic, focused 
on forming transforming teams towards the new company culture.

INCOMPANY TRAINING

Personalized business solutions, adapted to the organizational culture.

WORKSHOPS
One-day workshops for key skills for improving productivity and efficiency in 

the shortest possible time. 

PROFESIONAL TRAINING

Strategic Planning

Formation of
Continuous 

Improvement Teams

7 Habits of Highly 
Effective People

High Perfomance Team 
Building

Theory of Constraints 

Formation of
Quality Officers

Operations 
Management

Kaizen
Methodology

Business Process 
Management

Lean Manufacturing

Lean Six Sigma


